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submarines of those days as comrades and always threw fish to
them when conditions permitted, for they had often watched
two or three oilskin-clad figures clinging to their tiny conning
tower, washed down by seas like a half-tide rock.

In January, 1911, I received a memorandum from the
Commander-in-Chief of the Home Fleet giving the war stations
of all the submarines. This was sent to me through the Vicc-
Admiral commanding the Third and Fourth divisions of the
Home Fleet, under whom the " sea-going" side of my
command was administered. That struck rye as a very unsatis-
factory arrangement. The Vice-Admiral lived during most of
the year in the old Admiralty house at the Nore, quite out of
touch with us, but all my correspondence in such matters,
had to pass through him. From the Commandcr-in-ChiePs
order it was clear that the sole duty of the submarines was to
co-operate with the older destroyer flotillas for coast defence.
The sections were allotted areas from the Firth of Forth to the
Dover Straits.

War orders are of course a strictly guarded secret and I do not
know who was responsible for this disposition, I am sure it
was not my -predecessor, and certainly I was never consulted.
The disposition had no relation to the peace-time training head-
quarters of the submarines or the capabilities of the various
classes.

In the course of the next few months, a thorough reorganisation
of the flotillas was approved, and on 3rd June, 1911, there being
no orders in existence for the employment of submarines in war,
I submitted a memorandum giving the allocation of all the
submarines in home waters, and my views as to their employment
in peace and war.

I pointed out that in order to get full value out of the sub-
marines, it was absolutely essential that they should dive before
they were sighted by an enemy. In clear fine weather, provided
a good look out was kept, they should always be able to do so,
and under such conditions it was preferable that submarines
should not be accompanied by surface craft, while lying waiting
for an enemy, or proceeding to attack some definite object, as
they would be ready to dive at short notice and could attack
unsuspected. In hazy weather, such as often prevailed in the
North Sea, however, they -were certain to be seen and avoided